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positive for everyone as we soar through any recovery mode to prosperity.

QUOTE:

“It is no use saying, “We are doing our best”. You have got to succeed in doing what is
necessary. Winston Churchill

FROM MANAGEMENT

Yes, 2009 has certainly been a year with a difference, particularly these last two quarters. We too have had to fine
tune our operating strategy and think differently to accommodate client’s kerbed training budgets without
compromising quality deliveries. Several cost related improvements have resulted for industry that will remain
common practice - out of the adversity has risen ongoing positives and opportunities. In general, the ‘face’ of
industry training nationally has changed e.g. cheap training available; funding slashed; price wars; training cut or
drastically reduced. Please carefully considered these changes and ensure your future operations and practices
continue to improve your prevention of loss and bottom line results.

2010 is looking good and great to see the several new courses developed this year filling next year's schedules.
We strive to listen to our clients and to continue to meet the national industrial training needs. If you do not have
our latest Training / Auditing Services Catalogue, please contact Loren or print one from our website
www.tosha.co.nz

This is the last national newsletter for 2009 but the regular specific course mailers will continue, and you can expect
our normal Christmas mailer mid December. We have some exciting new changes and services in store for 2010,
so watch this space. In the meantime - enjoy your read ... rae.sulzberger@tosha.co.nz

TRENDS AND CHANGES

CoOURSE A5 POCKET HANDBOOKS One of the best positives evolving 2009 has been the introduction of
Pocket Handbooks issued after some training deliveries. It is not appropriate for all courses. The comprehensive
training and reference manuals used during training/assessment will continue, then the Handbooks are issued to
competent candidates for quick information on the job. One full sized training/reference manual is being left with
the client for late assessment completion and workplace library use. This change significantly reduces the cost of
training without compromising the delivery, workshop time, or information available to candidates post-course. The
Handbooks are bullet points, short references, pictures, graphs and critical information only, and the feedback
indicates this change to be a real success story.

ASSESSMENTS ON THE TRAINING DAY has been another welcomed change but can only apply to some
courses. It definitely means a reduction in course training/workshop time but out-weighs the hassle of clients
having to chase up assessments post-course for submission. It has been an industry call. The other major benefit
is the reduced “waiting for results” time and has greatly reduced our admin time in chasing late assessment. In all,
a real winner. The change cannot apply to all courses e.g. Work Permit Issuer, Internal Auditor training etc.




The candidates not completing the assessment at the training are still catered for. They can borrow the library
Training Manual copy and submit their assessment post-course. Results reporting will no longer be held up for late
assessments, and those affected can expect delays in receiving their results.

REFRESHER PRE-COURSE ASSESSMENTS Some courses, particularly machinery operator, can now be
assessed for the theory component onsite under client supervision. The assessments are then submitted to
TOSHA for marking and those competent undertake the practical component. Offsite downtime is minimal.

PuBLIC TRAINING The demand for “Public” training has increased this year. It is clearly a sign of the times
where minimum staff are being put through training. The benefits of Public Training is : the advanced learning
through participant interaction within differing industries; they cater for the missed trained or new recruits; they
allow for instant and/or refresher training required quickly. The downside is : the risk of insufficient registrations or
late withdrawals meaning the course cannot run and the workplace logistics this upsets. Clients resent paying for
“no shows” or last minute withdrawals, so remember to utilise the “substitute” option.

The 2010 Public Training Schedule is now on the website www.tosha.co.nz  Unlisted courses run on demand.
SAFETY OBSERVER training will be available as a Public Course from 2010 forward.

National Public Course management and administratio n as from this week will be controlled by :
Loren McDonald - 0800 4 TOSHA, based in New Plymou th

NEw COURSES 2009 demanded several new courses that have been launched and are running very well — in
particular: Job Safety Analysis; Safety Observer; Manual Handling; Legislation Update / Hazard ID Refresher (for
ACC PP and WSMP compliance); Legislative Update for Managers; Effective Operating H/'S Committees;
Workplace Safety/Health Fundamentals — %2 Day; Telehandler and Specialist Machinery training programmes;
Gantry Crane; Dogman and Slinging; Truck Loader Crane US16617; Self Contained Breathing Apparatus; Gas
Testing; LPG/CNG Cylinder Filling; EWP for the Electrical Industry; Confined Space Entry (Water Industry); Mobile
Scaffolding; Asbestos Awareness (US2138), etc. Our last Newsletter on our website gives a lot more detailed
information regarding new 2009 courses. A large number of courses this year have been adapted to accommodate
clients wanting half day Awareness sessions, and 2 hour overview Presentations. These options have increased
client specific training choices.

The Fire Extinguisher and Fire Warden courses have been updated this year ready for 2010. A trainer is resident in
Auckland and Taranaki so both these and surrounding areas have access to the training without incurring excessive
travel costs. Click Here for instant access to website training information.

SHORT TRAINING VERSIONS  Another 2009 Trend has been courses also available in shortened versions e.g.
one day condensed; half day; or 2 hour presentation status. Questionnaires still apply but appropriate to the
length and depth of the delivery. Attendance recognition or competency can be in the form of a card, Certificate of
Attendance, or Certificate of Competency. Certificate size or card information reflects the outcome achieved.

AUCKLAND CHANGES We are moving from 666 Great South Road shortly and will keep you informed as to
where to once the location is finalised. A whole new approach and venture is in the Planning for Auckland so this
is very exciting to all parties concerned and a brilliant service to our Auckland and surrounding area clients is about
to evolve. You will be advised as the programmes unfolds 2010.

Stacey is moving to the Quality Department to work on projects and document preparation. This shift will better
accommodate her very young family needs at this time and gives greater flexibility. Training administration will
revert to the New Plymouth office and your first contact will be Loren McDonald unless you are already working
with Margaret or Julie.

HARNESS SELF CERTIFICATION

Did you know that Harness equipment must be formally certified every six months by an approved External
Independent Certifier OR you can have your own onsite accredited Harness Certifier. The latter means one more
operational cost can be eliminated.

To qualify for Certified Harness status, personnel must provide evidence that they hold competency in US21969;
are experienced in industrial harness use; have a comprehensive understanding of the relevant legislation and the
technicalities of harness use and applications, before TOSHA would issue the accreditation. It is well worth
discussing directly with our technical expert. Talk to Thomas, Height Safety Specialist - 08004 TOSHA
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HEALTH AND SAFETY LEGISLATIVE UPDATE / HAZARD ID REFRESHER
FOR ACC PARTNERSHIP AND WSMP AuUDIT COMPLIANCE PURPOSES

This course has been specifically designed to meet the needs of clients approved by ACC for either of the two
above programmes e.g. Partnership or WSMP. To maintain your accreditation status for these programmes it is
necessary to give evidence that senior management and key workplace personnel have attended the above
Refresher training within the last two years of your audit date. The course is also excellent for managers, team
leaders and supervisors or any senior employee controlling workplace activities. It is good business for industry
generally to ensure they keep abreast of Safety and Health legislative changes.

The course will focus on your particular industrial sector legislative requirements; candidates work through set
workshops; evidence to meet ACC Partnership and WSMP audit model requirements is presented; and teams are
refocused on the benefits of proactive hazard management. The trainer is an ACC Approved Auditor.

There is no NZQA Unit Standard for this course but the content has been extracted from US19521 and US17602
and condensed to a One Day training programme with an open book written assessment. Certification is given to
candidates achieving an 85% or greater result.

General enquiries for this course should be directed to Keith Sulzberger 0800 4 TOSHA or Margaret Barnett,
Keith’'s PA and TOSHA'’s Operational Manager. Talk to Keith or Kevin, Safety Gurus - 08004 TOS HA

ACCIDENT REPORTING, INVESTIGATION AND CORRECTIVE ACTIONS
TRAINING DIFFERENCES

According to industry and client feedback following the TOSHA Accident Reporting and Investigation training
programme delivery, this course has its own unique value. Candidates comment that whilst the generics of the
course outline simulate that of other courses available, the technical skills for accident investigation to gather the
contributing factors and to separate out the root causes are vastly different. The TOSHA course advances
candidates through the interviewing skills, case study exercises relevant to industrial situations, and candidates are
given the tools to develop meaningful investigation reports. They are taught “how” to turn their findings into
corrective actions with assigned responsibilities and action target dates, rather than writing recommendations that
tend to remain in desktop paper trays. Talk to Keith or Kevin, Safety Gurus - 0800 4 TOS HA

CHANGING WORKPLACE BEHAVIOURS

“How” to change workplace behaviours is very topical right now within industry. Itis the “how” thatis so

critically being sought as many managers are unclear of where to start. Keith Sulzberger has studied this very topic

indepth - aspects, common denominators, tools and applications within varying operations. Keith works directly

with managers to develop tools and systems specific to each application to bring about effective workplace

behavioural change. Applications can relate to: people; culture; working environments; and required engineering

controls for work; and written systems of control e.g:

- employee input to Hazard ID

- or operating machinery; etc.

Keith has developed a 20 Step Process to bring about Workplace Behavioural Change.  Talk to him direct.
Phone Keith on 0800 4 TOSHA




NEW EQUIPMENT

The ALTAIR 4 Multigas Portable Gas Detector is a real winner and on the market now. It has a combination of
improved features and is the ONLY portable gas detector with an optional MotionAlert™ feature meaning - should a
user become disabled due to unforeseen hazards, the alarm will sound if there is no motion for 30 seconds. Itis
brilliant for Confined Space Entry activities and can be monitored from a distant location. The user can deactivate if
the alarm has gone off unnecessarily. The detector can also be used to manually alert others to potential hazards.
Its display cavity is large with excellent lighting in dark areas.

Chris from HSE has just arrived back in NZ this week from Germany with not only the new gas detectors, but the
latest and greatest in Hearing equipment , particularly in electronic versions. These units can detect the difference
between voice and operational background noise — a real breakthrough.

HSE are also now certified to service or rebuild IKAR fall arrest blocks . So either buy the best or ensure your
IKAR equipment is totally safe. Phone Chris directly at HSE Ltd on 09 525 2820

HSNO NEwS UPDATE

Certified Approved Handlers . .. are you confident when called upon to provide critical HSNO related guidance
that your knowledge and skills relating to the substance in question is adequate? It will need to be - not only for
your sake but for the safety of the workers involved.

TOSHA client specific HSNO training courses are designed to ensure workplace operators looking to qualify as
Approved Handlers, are provided with the knowledge, skill base and tools necessary to surround themselves with
comprehendible information that can easily be passed on to site personnel dealing with hazardous substances and
who are asking the questions. The Approved Handler Certificate listing the hazardous substances should be the
“icing on the cake” confirming that all the proactive controls are in place for those substances. Sadly, we see
persons holding Approved Handler certification that still do not have the required background knowledge and
understanding of substances involved, to ensure workers and workplaces are safe.

Over 35 years in the chemical industry has taught me that informed people with the right skill base, make the
correct judgement calls. Some of what | constantly see out there, gives me much cause for concern.
Talk to me - Kevin Wipiiti — 0800 4 TOSHA

CORPORATE DEFENSIVE DRIVING CHANGES

There are now two choices:

1. The AA Course (TOSHA is accredited to deliver and issue the AA Certificate)
2. The TOSHA Course (Not AA accredited)

1. The AA course is workbook style ($35.00) and an AA certificate is issued. They had a “scratchy” system for
their theory assessment and are currently replacing this with on-line computerised questionnaire system. A short
drive can be conducted if necessary but no report provided. The course bears the AA endorsement certificate but
no NZQA unit standards as yet. The course is a set curriculum.

2. TOSHA has now designed its own Corporate Defensive Driving course to what we consider better suits
industry requirements. Our workbook is more comprehensive ($25.00), has the content so far requested by
industry users, and an A4 Certificate is awarded to competent candidates. The course is to 2 NZQA Unit Standards
(1 for theory and 1 for practical drive) and the written theory assessment is completed during the training
programme. A 45 minute individual candidate practical drive assessment is offered to clients as an option and a
written drive report is submitted to management. The other benefit of the TOSHA course is the theory and practical
components can have client specifics added to the generic curriculum.

SNIPPETS

LPG/CNG FORKLIFT CYLINDER FILLING - HALE DAY COURSE

This course is based on Hazardous Substances (Compressed Gases) Regulations 2004 — Reg 59 and 60 and
suitable for staff filling loose LPG/CNG cylinders or not mounted to a vehicle.




NATIONAL CERTIFICATE — Occ HEALTH/SAFETY, L3, AND LIMITED CREDIT PROGRAMMES

Suggested Pathway:

- 497 Workplace H/S - 17601 Accident Investigation - 17588 Work Permit Receiver

- 17602 Hazard ID - 18426 Hazards of Confined Space - 17595 Contractor Management
- 18408 Fire Warden - 17593 Safe Work Practices - 17600 Work at Heights

- 6401/2 First Aid - 17596 Safety Observer - 20645 HSNO Approved Handler

- 20198 H/S Rep
Talk to Margaret to discuss - 0800 4 TOSHA

CUPBOARDS TO STORE FLAMMABLES

TOSHA has a contact for you to source cupboards specifically to store your site flammables.
Phone Chris at HSE on 09 525 2820

TRAINING RooM FOR HIRE — NEW PLYMOUTH

Don't forget you are welcome to hire our formal Training Room at any time it is available. Full catering services are
available and the Downtown Parking facility is almost next door.

TOUGHER HEALTH/SAFETY PROSECUTIONS?

The UK has introduced the Corporate Manslaughter and Corporate Homicide Act 2007 — effective from April 2008.
Will NZ follow suit? Some seem to think so.

RECENT DOL FINES - (COURTESY OF SAFEQUARD MAG)

Types of fines, but we will not be publishing names even though this is public information and comes under that
legislative ruling. However, we need to keep our finger on what is happening out there.

- $266,000 — collision at sea — two killed, four injured

- $146,000 — man trapped and drowned whilst river boarding at tourist centre

- $102,000 — excavator operator killed, a second pinned under machinery — workers not licensed to operate

- $78,000 — employee seriously injured in forklift accident

- $50,000 — employee struck by forkhoist fracturing ribs

CLIENT'S TRAINING RECORDS - TOSHA WEBSITE ACCESS FOR FREE

TOSHA no longer charges for downloadable Staff Training Records accessed via our website. All clients need to
do is apply to Ishah Hamzah, Records Administrator for a password and instructions for use.

RECENT RELEASE INFORMATION FROM THE DOL
Click on the link below to access latest releases from Health and Safety, Department of Labour
http://www.osh.dol.govt.nz/news/whatsnew.shtml

LINK TO APPROVED CODES OF PRACTICE LIST
http://www.osh.dol.govt.nz/order/catalogue/index.sh tml

CONSERVING YOUR TRAINING BUDGET

There is only one thing worse than training your staff and they leave - itis not training them and they stay!!!

TOSHA TRAINING AND AUDITING SERVICES CATALOGUE 2009

Phone 0800 4 TOSHA and ask to receive the current  Training/Auditing Services Catalogue, or  print directly
from our website . There has been a lot of additions this year, and half day Awareness and Presentation
programmes introduced.




IMMEDIATE PUBLIC TRAINING 2010 (NP AND AUCKLAND)
OR ANYWHERE ELSE IN NZ IF NUMBERS SUFFICE. CHRISTCHURCH COURSES APPEAR IN
THE 2010 SCHEDULE

Click Here for website link to 2010 Public Training Schedule

Remaining 2009 Public Training Courses:

- Health and Safety Rep — Stage | Auckland 23/24 November 2009
- HSNO — Approved Handler Auckland 01 December 2009
- Elevating Work Platform Auckland 16 December 2009
- HSNO Approved Handler New Plymouth 18 November 2009
- Work Permit Receiver New Plymouth 19 November 2009
- Forklift Operator DOL Cert Revalidation New Plymouth 23 November 2009
- Health/Safety Legislation Update / Haz ID Refresher New Plymouth 26 November 2009
- Forklift Operator DOL Cert and F Endorsement New Plymouth 30 November 2009
- Accident Reporting and Investigation New Plymouth 07/08 December 2009
- Forklift Operator DOL Cert and F Endorsement New Plymouth 14 December 2009
- HSNO — Approved Handler New Plymouth 15 December 2009
- Dangerous Goods New Plymouth 16 December 2009

Please contact us for Registration forms on 0800 4 TOSHA
Look out for your monthly updated Public Course mai lout. If you do not receive it and wish to,
please contact Loren 06 757 8889 or email  loren.mcdonald@tosha.co.nz

WHO TO CONTACT FOR TOSHA TRAINING ASSISTANCE?
Margaret Barnett, Julie Preston or Loren McDonald - Phone 0800 4 TOSHA (0800 4 86742)

Feel Free
to forward this mailer to anyone whom you think it will be of benefit to. We welcome new contacts and all
they need do is submit their email address and permission for TOSHA to add them to the recipient’s list.
If you wish to subscribe or unsubscribe to this e-n ewsletter please email
loren.mcdonald@tosha.co.nz

WE APPRECIATE your feedback regarding the value o  f this Newsletter — Please be frank.
email your comments to:  rae.sulzberger@tosha.co.nz




